
BRENTWOOD SCHOOL DISTRICT

First Steps, Lasting Impact:
Community Engagement for New Superintendents



Setting the Stage
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About Us
● Dr. Amy Zielinski, Superintendent of Schools

○ 23 years in Missouri public schools

○ First year as a superintendent

● Anthony Dobson, Director of Communications

○ 15 years in Missouri public schools

○ Third year in Brentwood
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About Brentwood
● Location: St. Louis metro area

● Schools: Five schools on three campuses

● Enrollment: 750+ students in grades PK-12

● Student-Teacher Ratio: 10:1

● Teacher Experience: 14.6 years

● Graduate Scholarships: $8.4 million since 2022

● Best APR in St. Louis (98.9%), third statewide
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Who Are You?
● Superintendents, administrators, communications professionals

● One word that describes how you feel about community engagement?
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Preparing for
Your New Role
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Preparing for Your New Role
● Before Your Official Start Date

○ Meet with key stakeholders (board, admin, community)

○ Review strategic plan, budget and communication strategies

○ Attend district events before July 1

● Balance Engagement Without Overstepping

○ Establish “Rules of Engagement” to respect current leadership

○ Listen and gather insights, avoid assumptions and overpromising
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Navigating Your
Dual Role
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Navigating Your Dual Role
● Managing Relationships with Both Districts

○ Keep communication open and transparent

○ Express gratitude to your current community while building credibility

in your new community

● Identify Key Stakeholders Early

○ Create opportunities for networking and get connected



Introducing Your
New Leader
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Introducing Your New Leader
● Timing and Sequencing of Announcements

○ Be considerate of the current district

○ Establish a timeline, navigate board expectations

○ Internal first, then families and community

○ Use multiple platforms (website, social media, news release)

● Authentic First Message to All Employees

○ Share personal values and leadership philosophy

○ Establish a district email address
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Introducing Your New Leader
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Introducing Your New Leader
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Investing in Strong
Relationships
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Investing in Strong Relationships
● Meeting Key District Leaders Early

○ One-on-one meetings with admin team and board members

○ Meet-and-greets with teachers and support staff

○ Engage and recognize the contributions of all departments

● Creating “Quick Wins” to Build Trust

○ Attend events, celebrate achievements

○ Small gestures make a big impact (surprise treats, handwritten notes)
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Investing in Strong Relationships
● Engaging Students and Families

○ Be as visible as time allows (school visits, evening events)

○ Celebrate student awards, connect with student leaders

○ Participate in interview committees, support new hires

○ Connect with parent group leadership

○ Manage expectations without overpromising

○ Clear, transparent communication about priorities and challenges
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Investing in Strong Relationships
● Connecting with Community Members

○ Elected officials and FIRST RESPONDERS

○ Community organizations, faith-based groups, local businesses

○ Personal connections build stronger, long-term partnerships

○ Create opportunities for community engagement

● State and Regional Educational Leaders

○ Make sure your name is on their lists

Passion. Purpose. Pathways for Success.







Maximizing Events
for Engagement
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Maximizing Events for Engagement
● Attend High-Impact Events

○ Board meetings, student performances, athletics, fundraisers

● Align Events with District Goals

○ Connect participation to strategic initiatives

● Be Present, But Avoid Burnout

○ Set boundaries while staying accessible
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Sustaining Meaningful
Engagement
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Sustaining Meaningful Engagement
● Find Your Authentic Communication Style

○ Mix social media, newsletters, letters and face-to-face interactions

● Balance Internal vs. External Engagement

○ Prioritize students, staff and families while maintaining community ties

● Leverage Your Communications Strategies

○ Streamline messaging for consistency
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Sustaining Meaningful Engagement
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Final Thoughts
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Final Thoughts
● Engagement Strategies for Future Success

○ Trust is built through visibility, listening and consistency

○ Align engagement with district goals and leadership style

○ Authentic relationships lead to long-term success

● What’s ONE engagement strategy you’ll implement immediately?
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Thank You!
● Dr. Amy Zielinski, Superintendent of Schools

○ Email: azielinski@brentwoodmoschools.org

○ Phone: 314-962-4507

● Anthony Dobson, Director of Communications

○ Email: adobson@brentwoodmoschools.org

○ Phone: 314-962-4507
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